Associated Square Dancers of Superior California
Board of Directors Meeting February 1, 2015
Veterans Memorial Hall, Royer Park, 110 Park Drive, Roseville, CA 95678-2749

CALL TO ORDER AND PLEDGE OF ALLEGIANCE: The ASDSC Board of Directors Meeting was
called to order by President Harold Hayek at 1:05 P.M.. Harold led the Pledge of Allegiance.
The newly elected President welcomed everyone and thanked them for attending the
meeting.

ROLL CALL: Secretary Pro Tem Keron Weisbart called Roll with the following individuals
representing their clubs: Apple Jacks & Jills — Darlene Szymusik; Buttons N Bows — Joe
White; Capital City Squares — Bob Granger; Diamond Dancers — Steve Riley; Goldancers of
Nevada City — Mary Carrell; Good Vibrations — Linda Barnecut; Main Street Strollers — Mary
Clark; Mavericks — Darlene Aldridge; Overalls — Ann Early; Prime 8’s — Corky Bolin; and
Whirl-A-Ways — Joy Howard. Absent: Guys & Dolls, Sacramento Single Squares, and Sierra
Squares. 11 Clubs present. Harold Hayek declared a Quorum.

MINUTES OF LAST MEETING: The corrections to the Board of Director Meeting Minutes
are: 1) Change the date to November 2, 2014 and the time to 1:00 P.M. 2) Second
Paragraph, fifth line change “Grangol” to “Granger”. 3) Throughout the report change the
various spelling for “Hyack” to “Hayek”. 4) Fourth paragraph, sixth line, change “Bolen” to
“Bolin”. 5) Nominations for Officers add: a) Sue Regadanz — Membership Chair. b)
Promotions Chair — Jan Warren and c) Website Chair — Morris Weisbart. 6) Page 2, Change
date to November 2, 2014. 7) Change “Gold Dancers” to “Goldancers” and “preident’s” to
“president”. 8) Election of Officers add: a) Membership Chair — Sue Regadanz. b) Jan
Warren — Promotions Chair and c) Morrie Weisbart — Website Chair. Add note: Joe White
withdrew from the election prior to voting. Under the delegates report for Capital City
Squares after “eat”. instead of “their” it should read Capital City Squares “Anniversary
Dance” A motion was made by Corky Bolin and seconded by Joe White to accept the

November minutes as amended. The motion passed.

TREASURER REPORT: Keron Weisbart reported on the balances in the bank accounts
including the balances shown in the Harvest Hoedown accounts. Printed financial reports
were provided to Board members. There were no questions.

The 12 month Certificate of Deposit (CD) matures March 28, 2015 and we need to decide
how to invest this money. She asked the Board members to look at the Investment account
which was established in April 2014 with a deposit of $10,000.00 The motion that set up the
account was to keep it for one year and revisit it. The investment has never been profitable,
we have been paid some dividends but the expenses have offset them every month. We
have a loss of funds of $115 as of 1/1/2015. We also need to determine with the new Board
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and Executive committee who will be authorized to sign checks and make changes to the
banking accounts. She reported the present signers on the accounts as reflected in her
written report.

A motion was made by Prime 8’s Corky Bolin and Seconded by Joy Howard, Whirl-A-Ways to
roll the 12 month CD of $10,025.03 into another 12 month CD. Discussion was held and a
vote was taken. The motion passed to rollover this CD in its entirety to another 12 month
CD.

A motion was made by Diamond Dancers, Steve Riley, to close the Brokerage Account and
put the money in the General Savings Account. The motion was seconded by Prime 8s
Corky Bolin. Discussion was held. The motion passed.

After lengthy discussion a committee consisting of Joy Howard [Whirl A Ways] and Ann Early
[Overalls] and President Harold Hayek was appointed to do research on alternative accounts
or places to invest the money and report back to the Board at the May meeting. Treasurer
Keron Weisbart said she would not be able to serve on this committee due to personal
obligations.

Signature Cards. President Hayek said his review of the By-Laws do not indicate who should
be signers on our accounts. He pointed out one of the current signers is not on the
Executive Committee and he felt it is inappropriate for them to be signers on the accounts.
He felt it should be the President, Vice President, Treasurer and Secretary. Treasurer Keron
Weisbart pointed out that is not the entire Executive Committee. Extensive discussion was
held on who should sign a check with no motion being made. President Hayek
recommended to the Board that the entire Executive Committee be signers on the General
accounts that are taken care of by the Treasurer and along with that removal of anyone who
is not on the current Executive Committee. President Hayek stated the Executive
Committee consists of the President, Vice President, Secretary, Treasurer, Membership
Chairman, Promotions Chairman, Web Chairman, the Active Harvest Hoedown Chairman
and the Immediate Past President. Corky Bolin [Prime 8s] made the motion to include the
entire Executive Committee as Signers on the General Accounts. Joy Howard [Whirl A Ways]
seconded. The motion carried. The motion was amended by Corky Bolin and Joy Howard
that it will include all banking accounts except Harvest Hoedown Accounts, that all Executive
Committee Members “may” be signers on the accounts and anyone not currently on the
Executive Committee will be removed from those accounts. Motion passed.
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Approval of expenditures: The Treasurer requested approval by the Board for a $323.64
which is above her $100.00 spending authorization. President Hayek changed it to be
approval from the Board for the three “Request for Funds” the Treasurer is holding because
she needs an additional signature to issue the checks. He said since the Board had already
passed the motion that the entire Executive Committee could sign the checks he would
entertain a motion that would approve the writing of these three checks, and so other
Executive Committee Members could sign the checks, but this might create a problem when
the checks get to the bank. Great discussion was held about what and how many signatures
the bank would require and along with both Morrie and Keron Weisbart being allowed to
sign on the same check that need to be paid to them. Linda Barnecut [Good Vibrations]
made a motion to get the checks signed any way we can so people can be paid. Corky Bolin
[Prime 8s] seconded the motion. The Secretary Pro Tem asked for clarification if the motion
was to set aside the By Laws for these checks. The President clarified that what he was
asking for was for a member of the current Executive committee to sign the checks based on
today’s approval of who can sign on the account even though they are not on the account at
the bank. The Treasurer pointed out that it is not legal to sign a check without being
authorized by the bank. The President said “the Banks don’t care. Only if we raise an issue
will the banks care.” Several others made comments that we should just make an exception
that allows the Weisbart’s sign the checks. The President said he would make it an issue at
this year’s audit Committee. After greater discussion the President determined the motion
was opened to get the checks signed so people could be paid. The motion passed and the
Treasurer was instructed to write the checks.

PRESIDENTS REPORT: President Harold Hayek reported that he had attended the
Sacramento Singles Anniversary Dance and he was part of the audit committee for the
books of the Association and Harvest Hoedown.

President Hayek said it is the responsibility of the Board to approve a budget, which is still
being worked on. He asked the Board to set aside the requirement of the Bylaws to have
the budget today and that he will continue to work on the budget and have that budget
available at the May meeting. We need the Board’s approval to continue to pay this year’s
bills based on last year’s budget. We need the authority to spend money until the next
meeting. A motion was made by Joy Howard [Whirl-A-Ways] to pay the bills out of the
upcoming budget. It was seconded by Anne Early [Overalls]. The motion passed.

VICE PRESIDENT REPORT: Vice President Dick Howard reported he attended the State
Conference [State Council Meeting] on January 10, 2015. He saw that they have the same
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problems we do as an Association except it is on a bigger scale. He reported that ASDSC
appears to be the big leader in growth; we seem to be succeeding where other parts of the
state are not. Dick said he received a lot of questions on “what are we doing” that is making
us succeed. His belief is our New Dancer Program and that goes back to the cooperative
interaction between the clubs by encouraging our new dancers to dance at other clubs and
the Association sponsoring New Dancer Dances. Also having the New Dancer and
Mainstream Halls at Harvest Hoedown helps. He thanked the club representatives for the
cooperative spirit and we need to work together to succeed.

This weekend we had a conflict of two events going on simultaneously at the same dance
level that hurt each other.

The other big thing is the clubs need to succeed before the Association is successful.
Everyone is hard pressed to get flyers out and virtually everything is on the web site. He
wants the Delegates to make sure everything is on our web site. He wants the clubs to get
their activities for the year to the web master so everything is on the calendar and flyers are
available for anyone to download. He strongly encourages clubs to have someone in charge
of publicity, and monitor the ASDSC Web site. They can download what the clubs want and
emailing it out to their club members. The Board [Executive Committee] was talking about
how it can help the clubs. There was talk about how the Association can help get your flyers
made for you. If you have thought, or ideas of how the Association can help the clubs
please let your ideas be known.

MEMBERSHIP/INSURANCE CHAIRMAN: Membership Insurance Chairman Sue Regadanz
reported that since the November meeting there were no accidents to report. The number
of clubs in our Association for 2015 is 14.The Starlite Shufflers went dark at the end of
December 2014. We received a very nice letter from them. They had danced for 57 years.
The reported number of dancers for 2015 is 484 members and 197 in our classes for a total
of 681 which is down from last year. She provided list showing club officers. Please advise
her of any changes.

The insurance certificates were a challenge but all have been received. She reported there
are four layers to go through to get the club certificates and it takes time. She is working
with Placer County on the Royer Certificates for 2016 and asking for one certification to
cover our Association and/or its affiliate clubs. The certs for this year did not include
specific dates and that will be the same for 2016 also. She said when she gets requests for
certs; she calls the facility to determine if they have specific requirements for the
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certifications. Harold expressed that clubs need to submit request far in advance. Sue said
most events do not require a cert, but require an “event form”, which she fills out based on
the request and sends it to State.

WEB MASTER: Morrie Weisbart reported there is an increase in traffic on the ”"Events”, the
“Board” and the “Contact Us” page. He provided the usage report for the web page and
the report from the Facebook page that was created in September. It has gotten 110 likes
so far. He is posting the events on the Facebook page in the week they occur and it is
getting some activity. The same information is on the calendar, but he is posting the flyer as
images on Facebook and if you are logged in and like the site, you will receive notification of
postings. ASDSC at Google groups is managed and maintained by Bonnie Abramson. If you
are subscribed to it and she has given you posting authority you can send a reminder notice
through that to the entire network. There have not been many messages on the Google
Group for the last 3 or 4 montbhs.

If you are suffering from attendance at your dances you need to spend more time using the
electronic means of contacting people in order to get them to your dance. Dick Howard
asked Morrie if he could have a training session teaching how to use the electronic media.
Morrie said he could. Harold congratulated Morrie for the outstanding job he has done on
the Facebook page and the web site. Harold reiterated that electronic advertising explodes
and it is free advertising, and he explained how each person can share the posting and can
put it on their Facebook page. Morrie requested if anyone is interested in a workshop to
provide a note to Harold and they will work together and get some workshops.

HARVEST HOEDOWN CHAIRMAN: Bonnie Abramson is absent and she just emailed her
report to the President during the meeting and it will be on the Web Site for review.

CALLER PROCUREMENT: Bonnie Abramson also just emailed that report to the President.
He has not had a chance to review it will be on the Web Site.

HISTORIAN: Keron Weisbart reported she received a request for Golden Age Certificate
from the Goldancers which was sent to State Council. Whirl-A-Ways have 2 and possibly 3
individual who meet the criteria for the certificates. Keron explained that the State Council
has a program for honoring any dancer who is 80 years old and still dancing. The request
form is on the Web Page under “Forms” and a club officer can request the certificate by
completing the form and getting it to the Historian. The Historian maintains a list of all
individuals who have received their certificate and if you have question please contact her
by email or phone and the list can be checked before you go to the effort to request a
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certificate that has already been issued. All requests forms come to the Historian so the
record can be kept current. She said she would bring the list to a meeting so the clubs’
representatives can take a copy of their club members back to the club for review.

PROMOTIONS: Jan Warren reported currently there is no activity. She is expecting
information about the State Fair dancing. She has requested a third date so that we could
promote round dancing, youth dancing or line dancing. She is waiting to hear from the
State Fair on the dates and will get the information to the clubs as soon as she can. If any
club is planning on doing a demonstration to see her after the meeting and she will tell you
what is needed before you have your demonstration.

SUNSHINE/BLOOD RESERVE: Jan Warren reported she sent out 15 cards since the last
meeting. In her report that will be posted on the web she has the names of individual who
she sent cards to. She said she had one inquiry about donating blood in the name of ASDSC.
She will be contacting Blood Source for information. She explained the information on our
Blood Reserve and how individuals can receive blood from our account.

YOUTH CHAIR: Chairman Steve Riley reported the Youth Club in Livermore is having a
dance. He encourages everyone to attend this dance, they have a black lite tip, line dancing
and squares planned. It will be a high energy dance. Scot Byars will be calling. Steve said
this dance is sponsored by the club who had the majority of youth dancing at the State

Fair in 2014.

Steve explained the State Council’s College Scholarship fund is available to anyone who is a
square dancer who is a graduate of high under the age of 21. It can be used for college or a
trade school. It is a $1,000.00 scholarship but depending on the funds available there may
be additional scholarships awarded by the State Council. The application is on line at the
State Council web site or you can contact Steve for an application. If you know of any youth
who qualify for the scholarship who would be interested, he will help them submit the
application.

In 2014, "Freddy” the frog collected $540.00. As of today he has collected $151.65. A lot of
money was donated at the Blast Classes. Diamond Dancers have collected $60.00 at their
dances so there is over $200.00 this year.

Steve asked that if any club sponsors anything at schools that are related to square dance to
let him know as he is also the Youth Director at State Council. A question was asked if we
had heard anything from the Buttons-N-Bows about their youth program since the
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Association helped sponsor that program. Steve reported he has not. Web master Morrie
Weisbart reported he had talked to the caller and that the younger children were doing
well, but the older class is not as responsive to learning. President Hayek reported he would
like a report from the Buttons-N-Bows and will talk to them about it.

JR. PAST PRESIDENT: Joe White asked if anyone was interested in using the name tags for
the clubs and officers at the meetings. It was explained they were something that was used
in the past to identify which club you were representing. A discussion was held and it was
decided to use them starting at the next meeting.

CLUB REPORTS: President Hayek asked the clubs to please have their reports in writing and
to update their email addresses on the web. He sent out an email to all of the Presidents
requesting their reports be filled out in advance of the meeting and to have them in writing
at the meeting. It makes it much easier for the Association Secretary to have the reports in
writing. He wanted to make sure this request made it to the club delegates. He would like
each delegate to give him their email address because he intends to send out the report
form before each meeting. During the club reports President Hayek added it would be
beneficial that each club report at each meeting the number of club members, number of
class members if you are holding a class. Also report if you had a change in officers as well
as the activities of the club.

Goldancers: Mary Carrell and Jan Prior represented the Goldancers. Mary reported she did
not receive the Report form. She reported the club is doing well. The club had a new
dancer class start in September and it dwindled like a lot of classes. Last year’s class
graduates have joined the club and we have some young blood and it is helping the club.
They brought a lot of enthusiasm and it is rubbing off on the other dancers. She asked
about the Golden Ager Certificate that was submitted for one of their members. Keron
Weisbart [Historian] reported that because the State Council’s web page was not current, it
took a long time for her to get it to State Council. It has been mailed and the State Council
President told her it will be sent back in short order. Mary stated the club is celebrating the
person’s birthday at their Valentine’s Day party. Mary also reported 12 members of their
club traveled to the Buttons N Bows for Jet Roberts’ birthday dance and had a wonderful
time.
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Main Street Strollers: Mary Clark represented the Main Street Strollers in Placerville. The
2013 new dancer class that started in 2013 is learning DBD plus. They have been to a lot of
Hoedowns to help their progress. They helped recruit members for this years class.

The 2014 new dancers are doing very well. They have learned 60 calls and they will start
Plus Level this summer.

The club has a dance coming up on Valentine’s Day and that is already on the Web. The club
is also having a “Good Old Summer Time” dance on June 6, 2015. It will be at the IOOF hall
with Jet Roberts calling and Dan Drumheller cueing from 7 p.m. to 10:30 p.m..

Prime 8’s: Corky Bolin had no report.

Apple Jack’s and Jill’s: Darlene Szymusik reported on their Black Lite Dance “Glow in the
Dark” on April 11, 2015. The Apple Jack’s and Jill’s are raiding the Overalls on Monday night
to steal their banner back and take the Overalls Banner.

[There was a lot of discussion on the rules for Banner Swapping and President Hayek said he
has 12 different rules on Banner Swapping that do not agree with each other. He is trying to
start club visitations and banner swapping back up again.]

Good Vibrations: Linda Barnecut reported the Good Vibrations have new board members.
They hosted a Septembers New Dancers Mad Hatter’s Hoedown on January 30, 2015 and it
was well attended with 5 squares dancing to the calling of Lawrence Johnstone.

They have moved to the Veteran’s Memorial Center, 211 17" Street, Marysville, CA 95901
for their workshops which are held on Monday’s 6:30 to 9:30 P.M.

They are starting a midyear new dancer workshop on February 16, 2015 and they will allow
new dancers to dance free for the first 2 sessions. They will have a Blast Class to get them
caught up to Mainstream and have them angel for the new dancers class in September.

Their board is looking at hosting a Plus/A1/A2 dance in June 2015.
Their caller is Tom Kaiser from Sacramento, CA.

The Good Vibrations is hosting the Trail End Dance at Harvest Hoedown again in October at
the Yuba — Sutter Fairgrounds, Yuba City, CA.

Capital City Squares: Bob Granger reported they had a dance yesterday afternoon and last
night. The New Dancer Portion was very poorly attended in the afternoon because it
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conflicted with the Overalls Blast Class. A total of 8 new dancers attended. The caller,
Charlie Robertson, was a very good and those there in the afternoon really enjoyed his
calling. The Plus dance in the evening was better attended.

The annual Stumptown Stomp in Guerneville is coming up in April and the next scheduled
dance will be the clubs 34™ Anniversary Dance in November 2015.

Overalls: Ann Early reported the Overalls have 27 club members and 40 class members with
6 youth who are under the age of 12. All students are doing very well. Friday February 13,
2015 is the Sweethearts Ball at Royer Park and the Caller is Charles Bridges. It will be a Red
Light Green Light dance.

President Hayek [also the President of the Overalls] apologized to Capital City Squares for
booking the last Blast Class on the date of their dance. He assured everyone it was not done
intentionally. He explained the format used in the three blast classes that built on the
previous one.

Mavericks: Darlene Aldridge represented the Mavericks. She reported the new dancer
class was going great and they are enjoying Jet’s calling. They still have 30+ dancers in
attendance.

The Maverick’s Sweethearts Ball will be February 21 with Jet Roberts Calling and Charlie
Eskin Cueing. On March 14 they will hold their St. Patricks’ Day New Dancer Dance with
Charles Bridges Calling and Cueing. The dance will be at the September class level with
some mixers and some line dancing between tips. Let your new dancers know about this
event as they always have a good time with Charles Bridges.

The Club Officers all remain as they were in the past except for our Secretary who is now
Cheryl Tiburzi. Darlene passed out flyers for the representatives to take back to their clubs.

Whirl-A-Ways: Joy Howard reported there are 11 dancers that are in A-2c class. There have
been close to 6 squares on a Tuesday night which is the most dancers they have had in 4
years. The Whirl-A-Ways are hosting two dances in March with Vic Kaaria as the caller of
both. March 27 will be an A1/A2 dance. On March 28, they will have the Ghost Riders
playing for a Plus Dance.

They have 2 requests for Golden Age Dancers Certificates.
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The new officers are Joy Howard, President; Carol Howard, Secretary; and Publicity, Sue
Grant.

Diamond Dancers: Steve Riley reported they are holding another dinner and dance on
Presidents Day, February 16, 2015. The Tri Tip Dinner will start at 6 PM and dancing at 7
PM. We have Scot Byars calling New Dancers starting at 7 P.M. and an Advanced Tip
followed by Plus Dancing. There may be some Round Dancing, because Erin Byars is feeling
better. They held a New Dancer Dance it was well attended. They had a profit of $30.00 and
they will be submitting the papers for reimbursement from the New Dancer Fund. The
Community Dance will be Friday February 6, 2015. It is sponsored by the callers and will
start at 7:30 PM at the Galt Valley Grange. It will include calls 1 -24. All new dancers are
welcome.

Buttons-N- Bows: Joe White said they held their annual Jet Roberts Birthday party on Jan
22. He thanked the Goldancers for going dark and coming to celebrate with them. On April
23 they are having a “Hobo Dance” with both Jet Roberts and Joe Saltel calling.

Joe had no report on the Youth Dance class at the grammar school. Instead of New Dancers
class this year but they are doing DBD [Dancing By Definition]. It is going well and everyone
seems to be enjoying themselves.

OLD BUSINESS: The President reported that the General Accounts and the Harvest
Hoedown was audited. There were a few things he would like to see corrected or changed
in the Harvest Hoedown records but everything was in order.

NEW BUSINESS: The next meeting of the Board of Directors will be May 3, 2015 at 1: 00 PM
for the Board of Directors Meetings. The President asked for approval of appointment of
officers for non-elected positions for the Executive Committee. The appointments are:
Caller Procurement, Bonnie Abramson; Historian, Keron Weisbart; Sunshine/Blood Reserve,
Jan Warren; Youth Director, Steve Riley. A motion was made and seconded to accept these
appointees. The motion passed. Harvest Hoedown chairman for 2016 will be determined at
the May meeting.

Bob Granger said he wanted to bring up the use of the “ASDSC Google Group” listing. When
he and his club’s President Tom Kaiser and other club members try to respond to anything
issued on it, it is coming back that they do not have permission. Tom has tried repeatedly to
obtain permission from Bonnie Abramson who owns the “ASDSC@ Google Group” listing to
add them to the list. He does not feel that one individual should have control on something
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that has the ASDSC name associated with it. There is a blurb on the bottom that says if you
want to post to this send an email to her address. He feels that until we get the ownership
and authorized use so that everyone can use it this information should be removed. Morrie
Weisbart Web Master explained that this is a Google template owned and operated by
Google and the “ASDSC@Google Groups” is not owned by this Association but by Bonnie
Abramson personally. Lengthy discussion ensued on the use of the “ASDSC@Google
Groups” because all persons are not allowed access. President Hayek said he is going to
look into the situation because as far as he can tell Bonnie set this up without the
Association approval or knowledge. Anyone can start a Google Group list with any name and
no one can stop them from doing that, so it is unfortunate and he is going to see about
setting up a Group that is more generic by this body and not an individual. Itis a great tool
and Bob has a great point and it is definitely something Harold is going to pursue. Messages
are not automatically uploaded to Google, everything that goes to Google Group is
moderated by Bonnie and one possible option is for her to allow more moderators. Harold
said he will have a discussion with Bonnie to see how she wants to handle it. Harold said
either Bonnie allows us to have more moderators or we will set up another group that is
authorized by the Board.

President Hayek appointed a Bylaw committee consisting of himself, Morris Weisbart
Chairman, and Bob Granger. Jan Warren said she would consider it and get back to Morrie
or Harold.

President Hayek said he was not going to appoint a budget committee. He feels that the
committee should consist of the entire Executive Committee who spends the funds so they
can have input. He said he was going to work with each member of the Executive
Committee and he would compile the entire budget. The deadline will be the May Meeting.
The Treasure protested that she had the budget completed and was prepared to present it
to the Board as has been done in the past. She said she had given a copy of it to the
President before the meeting. She stated what the President is doing not in accordance
with the Bylaws.

The motion was made and seconded to adjourn the meeting at 3:30 PM.
Respectfully submitted

Keron Weisbart, Secretary Pro Tem

Page 11



