ASDSC Board of Directors
Feb 14, 2021, 12:00 PM
Zoom Meeting

Scheduled Meelings for 2021, May 23, Aug. 15, Nov, 14
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=y | PR Dpen
3. Introduction of New Officers, nominations. ..., Barbara Ruffrer
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9, Future Business



ASDSC Board of Directors Meeting
February 14, 2021 1:00 p.m,

Virtual Zoom Call

Called to order at 1:03 p.m. by President Barbara Ruffner

Pledge of Allegiance Mol held due Lo virtual venue circumstances
Roll Call; See attached Sign-in Shest

imtroduction of New Officers: Jay Aldrich, new Vice President

Introduction of Non-Voting Appointed Positions: Mike Hoffman, Investment Advisor for 2021; lan
Warren, Sunshine Committee Chair. It was dedided to drop the Blood position because Vitatant took
over Blood Source and is only taking blood donations from large companies. Appointments were
approved by Executive Committes and by Delegates.

Minutes of previous meeting: Approved as presented

Correspondence: None received by President. Treasurer received cormespondence from Sutter County
regarding tax payments made related to rental of fair ground.

President’s Report: See attached. Additions: Barbara is terming out in 2022, Need to recruit a
replacement.

Vice President’s Report: See attached. Additions: January 5™ Saturday dance was cancelled. May
dance will likely be cancelled. lay is hopetul that the July 5™ Saturday dance can be held but it is
currently on hold. Holly Ferrera, July 317 caller cancelled her contract due to lack of practice {she iz a
relatively new caller). Charley is still contracted as cuer, John said Oroville is the host and they do have
participants lined up and volunteers ready 1o work the desk.

Secretary’s Report: 5ee attached

Treasurer's Report: See attached. Additions: There is no 2021 budget proposal at this time because of
uncertainty regarding dance activity. Sara will also term out in 2022, Need to recruit a replacement.

Membership Chair Report: See attached. Additions: All 13 clubs did submit insurance payments for
2021 and they should have received their Certificates of Liability. 123 dancers are signed up. There
were 328 last year. As we start dancing again, clubs will need to collect 54_85 per dancer that is not
already covered and forms will need to be completed and submitted.



Promotions Chair Report: See attached. Additions: Mo events due to Covid restrictions.
Website Report: See attached, Additions:

» Harold is stepping down from all positions at the end of 2021, He will send position analysis to
each club to seek voluntesrs. Harold will train whomever volunteers but, we may need to hire
replacement if can’t find someone who s comfortable with social media and websites.

s Al workshops are histed on the website as cancelled until further notice,

=  Harvest Hoedown 2021 page is on website but with an update saying it is on hold.

=  Tofind Standing Rubes and By Laws o to:

o asdse.org, hover cursor over "About Us”, click on By Laws, Standing Rules & Guidelines”

o Seroll down, the “By Laws™ will be in the center of the screen. Scroll down again for
"Standing Rules” and soroll down one miore Gime for "Guidelines”,

o Each document has a printer icon at the top of the first page {see black bar at top of
page} which will zllow you to print a copy of the docoment if you wish.

Past President’s Report: See attached.

Harvest Hoedown Report: See attached. Additions: Everything is on hold. If things have not changed
by Way we miay need o refund people who have pre-pasd.

Sunshine/Blood Report: 3ee attached. Additions;

= lan needs to receive infformation about members who are il so she can send cards. 1t was
mentioned that Scott Byers is now home from the hospital.

s Due to Vitalant not keeping donation records for organizations not in their Top 100 Donor Club,
dancers have been declined when trying to use the benefit under the ASDSC name. Jan will try
to notify members who regularly donate blood in our name.

Investment Advisor: See attached. Additions: Greal report! Result since inception of investment is
19.78% increase! Mike does expect to see continued increase trend in the next 18 months. i any of the
clubs have $10,000 in long term reserves, they can invest it the way ASDSC has. Speak to Mike if you
have guestions,

Delegate Reports:

= Apple Jacks and Jills: See attached

= Buttons N Bows: See attached

# [apital City Squares: See attached

»  Dramond Dancers of Galt: 5ee attached

= Gold Dancers of Mevada City: See attached
= zood Vibrations: See attached

#  Main Street Strollers: Mo report submitted
# Mavericks: See attached



¢ Oroville Promenaders: See attached
s Dweralls: See attached

s Prme B's: See atlached

s Siefra Sguares: See attached

«  Whirl & Ways: See attached

Discussion:

& Barbara asked if clubs have an idea of how many people will come back when dancing resumes.
It was mentioned that a lot of our square dancers have moved out of CA

+« Rarbara noted that when we are able to resume dancing state guidelines will prevail. We will
not be able to require additional restrictions. We can ask, but we cannot require.

Unfinished Business:

# Discussion: Rarbara spoke to Louise of Buttons “n Bows. At this time, they have no location, no
president and no designated delegate, Their members are insured. Lovise will try to call in to
today’s Delegate meeting.

= [Review of proposed Promotion Funds Guidelines

o Executive Committee approved the Promotion Fund Guidelines with an update to
change the effective date to Jan 1, 2021 through Dec 31, 2021,

o The funds will be put in the proposed budget which wall be voted upon at the
appropriate time,

# 5" Saturday Dances

o lay presented Guideline updates:

* |ncrease caller fee from S200 to 5250, Increase cuer fee from 5100 to 5125,

= Gives clubs the choice to have cuer or not.

= Coer does not have to be for round dance. Could be line dance, etc.

= Club still has to reimburse ASDSC for cuer fee because ASDAC pays cuer directly.

®  During Executive Commities meeting a suggestion was made to consider having
ASDSC pay the cuer fee as well as the caller fee. The suggestion was tabled and
will be discussed at the next meeting.

¢ Duesfinsurance: Mo discussion

» Recognition of caller moving out of the area, Charles Bridges. Jan sent a $100 gift card with a
thank you card to Charles in Florida. Sara noted Cap City also sent Charles a gift and card.
Charles is retired now. He and Terri have been joining zoom calls Cap City has been having.

# Chamber of Commerce Membership, Roseville: On hold

Bloew Business;

»  ASDSC and Harvest Hoedown Budget 2021: On hold. will include Promotional Funds and 5%
Saturday dances when dancing resumes. Sara can still pay bills up to 5200 without budget
approval,



¢ Mew Caller/Cuer Contracts: Changes:

(i B R i T - S
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Contract can be changed by written notice.

Contract can be cancelled by ASDSC within 50 days

Contracts can be cancelled due to situations beyond ASDSCs control.
lay spoke to callers and they were OF with the changes.

Katie will incarporate the changes into the Harvest Hoedown contracts.
Jam will do thie same for Promotional Event contracts.

#  Proposal o jump start square dancing event:

o

O
L}
a
0

Supgestion, Refresher class hosted by ASDSC.

Barbara and Jay will nail down costs and put it into the budget proposal.

When Covid restrictions are lifted, Jay will research a date and caller availability.
Refresher class could be held in first, second or third month after dancing resumes.
Refresher class would be separate frorm 5™ Saturday Dance Program.

»  Stimulus Package to assist clubs:

Lok ]

In order to better assess what might be needed, Executive Committee decided to set
this project aside for now and revisit it when dancing resumes.

e [xecutive Officer Vacancies in 2022: Barbara, Sara, Harold, See

Open Discussion:

= Some clubs may merge. If so, they may want to combine Plus with Advanced instead of Plus
with Plus or Advanced with Advanced.

= Some clubs may want to change from intense class focus to 50 call program and/or more social
dance approach.

« Katie mentiopned there are some good webinars on how to start a square dance club.

s Caller Mike Hogan has put topether a good marketing package for square dancing.

s The Caller Lab website has good informational videos.
= Harold will post a link to 55D Facebook group and to 50 call program.

Personal note: Barbara's husband Scott has retired and they will soon be full time RV travelers. If
Harvest Hoedown should happen this year, Barbara would returmn and be present to work il

Mext meeting will be Sunday May 23th 2021, If Veterans Memaorial Hall is not available, we will hold
another Zoom call,

1t was moved and seconded to adjourn. Maotion passed and meeting ended at 2:32 p.m.

Submitted by Mary Aldridpe, Secretary
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ASDSC
OFFICER /| DELEGATE REPORT FORM

DATE: 212021

OFFICER | DELEGATE:  Barbasa Rufines
CLUB: President

Comments/Mews/Dances/Projects:

Although we have not been able to danoe, il remains hopetul that we will be starting back soon! 1 may be & show s1art, but iookng
fewwrand B mowving in that direction! We confinue to monitor the Situation when Placer County will open the hall for the 5th Zal dances
and the ASDSC mestings

| attended the State Council meeting via Zoom thal hey approved some guidelines, and worked furlber on the specsal mstructons for
{he insuranee Pm sare Sue waill cover all of that.

Worked with our nesw WP, gy, 10 review the guidelines and new confracdt moddficabons, and he did an excelent job.

Because this is my last year of my term, it is important (o look ahaad to the future. We will neod a new President for 2022, so anyone
wh i nterested. or know of scmeone interesbed piease condact one of the Exec. Committes members. 1L s wery important for the
fudure: of the aress clubs 1o have a leader for these times.

Thank you for all of your suppos] for B kst 2 years. It has been an honor to sena in this Capaaly



ASDSC
OFFICER [ DELEGATE REPORT FORM

DATE: 02/14/2021

OFFICER [ DELEGATE: -ay Aldrich
CLUB: Vice Presiden

Comments/News/Dances/Projects:

1) Welcome:

Waorking on settiing in on my new position. | have been busy reviewing and updating
documents. The new proposed contract and guidelines should help us. | need to thank
our president Barbara Ruffner and our past vice president Dick Howard in helping me
get up o speed.

2) Proposal for refresher class:

As we are all hopeful that we can start dancing soon but are not sure if we slill can, | am
excited to welcome everyone back on Lthe dance floor with a refresher class. My hope is
that most still want to enjoy our wonderful activity and the dance will be well received.

Respectfully, Jay Aldnch



ASDSC
OFFICER/DELEGATE REPORT

DATE: February 14 2021

OFFICER: Mary Aldridge, Secretary ASDSC

COMMENTS/NEWS:

e Sent November &, 2020 Zoom meeting minutes to Executive and Delegate
members.

« Had a phone meeting with Harold Hayek to better understand ASD5C
website and how to access and post files.

s Sent Attendance Notification Letters to Buttons N Bows, Good Vibrations,
Main Street Strollers and Sierra Squares noting non-attendance at February

meeting. Sae. M‘fm.



Movember 15, 2020

From: ASDSC Secretary
Regarding: Standing Rules Requirements — Meeting Attendance

Dwzar

The ASDSC Standing Rules state that, to remain in Good 5tanding, one of the Duties and Responsibilities
of Member Clubs is to be represented at 75% of the Board meetings per year. To assist in complying
with this requirement, any club member may be assigned, at any time, to represent the club at ASDSC
Board Meetings, However, a member may only represent one club at a time.

This letter is 1o acknowledge that your cub was not represented at the meeting. To retain full
voting privileges and promotion support from ASDSC, please ensure your club is represented at 75% of
the 2021 mestings.

questions or CoNcenms.
sincerely,

rary Aldridpe
Secretary, ASDGT



ASDSC Treasurer's Report Feb 2021

s 2020 books reconciled and closed.
s No 1099s required for 20720 as activity was so little due to COVID.
« 72019 & 2020 Audit materizls prepared. Auwdit Committee will convene virtually this
maonth to review and sign off on both years.
o Committee: B. Ruffner, 5. Hodge, K. Pearce, C. Hayek, ). Aldrich
s Received correspondence from Sutter County regarding tax payments made related to
rental of fair ground. Determination the assessment was an error. Refunded last thres
years of tax paid. No tax assessment due for 2021 or future rentals.
= Insurance payments made to State Council and received 55.35 overpayment refunded.
o Mavericks refunded in full premium for 8 additional dancers submitted March
2020, just before COVID restrictions.
e Mo budget because 2020 not representative and 2021 activity unknown,
s PO Box renewed 12 months, $254, next expiration lan 2022
s Need to find replacement Nominee for 2022 term



Febmary 13, 2021

ASDEC Membership) Insurance Chairman Report;

We currently have 13 clubs that submitted rosters and checks for insurance coverage for year 2021, At
this time no clubs have folded”.

Total ASDSC dancers is 123 Tor 2021, Our 2020 count for dancers was 388, Once we are able to dance
again we hope to see our numbers increase for 2021,

Due to COVID-19, in 2020, ourinsurance company issued the CA State 5q Dance Council a refund check
in the amount of 42,302 for three months of commercial liability coverage, as required by California
regulation. At the January 2021 State Councl meeting it was voted to hold that refund at the Stale 5qg
Dance level instead of refunding it to the California Square Dance Associations, The reason given wis
our Ca State Sq Dance Insurance Program continually runs with a negative balance, The current rate
passed to our dancers from the CA State 5q Dance Coundil is 10 cents per dancer. In order to offset the
negative balance there would need to be an increase of insurance rates to our dancers at the State level.
This refund will fund the Ca State insurance program, therefore, eliminating future increases to our
dancers for insurance at the State level.

1} Carol Ulrich, the State Insurance Director, has updated the Ca Sguare Dance website with
current COVID-149 insurance information, Website squaredance.orng

2} The club officers listing is available by paper or electronic. Please send any updates ar
corrections to sregadanz @yahoo.com or the ASDSC Membership/Insurance Chairperson via our
as ASDEC ong website,

Respectively Submitted By,

Sue Regadanz



ASSOCIATED SQUARE DANCERS OF SUPERIOR CALIFORNIA
CLUB DELEGATE REPORT

Club Name E’DI"HDI’.IDI"]E
Jan Warren

2712021

Date ™

Celegate Mame

Commenis/News/Dances: [Please type or print clearly using biack or dark biue ink only.)

There were no Promotion Events due to Covid-19.

Changes in Club Officers:



Azzociated Square Dancers of Superior California

DATE: 02/14/2021
CFRACER / COMMITTEE: Wabsite-Social Meds § Harold Hayek

CommentsNewsDances/Projects:

1. Websie-Social Media

I am planning on stepping down form this position af the end of the year.

| am looking for 2 person, or persons, who | can rain 2% a replacement. If no one sieps
up an outside contractor will be required if you want to maintain ihe website.

| arm Iocking for a person, of persons whio will take over our Facebook pages, ASDSC &
Harvest Hoedown.

| arm looking Tor a person, or persons who will take over monitonng our Google Group,

asdsc@googlegroup. com.

2. Intemet Markefing/Prormotion

&

Website:

. Parformed routine maintenance an the website.

ii. Al chub workshops are sled as “Dark” indefinitely. Once a club restants heir
workshops they will need tolet the ASDEC Webmasier know 5o the websile can
b= updated.

i Al dances scheduled for January and February 2021 have been Bsted as
canceled on the calendar.

Fatebook pages.
i. Mothing new to repart

GmailfG-DriveGoogle Group:
i. | changed the password for the Gmail account and sent the new password to all
meambers of the Executive Committee A
i, Conbrwed to monior our Gmail and forwarded messages as appropriate.
i Continued to monitor our Google Group for posts.

Y otue:
L Molhing new Lo report.

Respectively submifted,

Harold Hayek

Website Chamman



Azzociated Sguare Dancers of Superior California

Drate: 021142021

OFFICER  COMMITTEE: Pasi-President's Report

1. “eteran's Memaorial Hall Board:

a.  The hall iz a6l closed and we do not know when £ will be open to the public again,

On Novemnber 2™ the hall board voted to approve the proposed calendar events for 2021,

2. Placer County is looking for ways to recover more of the operaling expenses for the halls
wihech may mean increasing fee for use.

4. Placer County is planning on changing e locks on all the velerans” halls, They are
plarming to move 1o electronic locks which will utilize key fobs or key cards. They will be
contacting all hall users soon.

=)

2 Proposal to join the Roseville City Chamber of Commerce.

a. There is nothing new to report. | am sbll researching,

Respectvely subwmitlad,

Harold Hayek
Fast-Presidenl



From: Cathenne Pearce <ktpearce3Tb@Egmail.com:
Sent: Sunday, February 7, 2021 B:39 AM

To: ASDSC Executive Board

Subject: Harvest Hoedown

Flag Status: Flagged

Harvest Hoedown is sTill on hold.
We have been in contact with the Fairgrounds and our Featured Staff.

We are not presenting a budget at this time because we just don't know oF we will even be able to have our Festival.

We will keep ASDEC updated

Katie Pearce

916 606 9738
klpearceSl 6@ omail.com

Wirss-free, waww avasl com



ASSOCIATED SQUARE DANCERS OF SUPERIOR CALIFORNIA
CLUB DELEGATE REPORT

cusname SUNshine Report e 2772021
Delegate Mame JE""I WETTEH

Comments/Mews/Dances: |Please type or print clearly using black or dark blue ink anly.)

There were a lolal of 14 cards sent to members of the square dance community from
November 7, 2020 through January, 2021,

MNovember, 2020 cards sent:
D. Frankel friend, E. Black, Sympathy: M. Mott, Thinking of You

December 2020 cards sent:
J. Story, Thinking of You: C & T Bridges, Sympathy: Family of J. Story, Sympathy;
Family of G. Mulay. Sympathy; L. Mulay, Get Well

January 2021 cards sent:
C. Bridges, Thank You w/gift card; J and B Crowston, Get weli: K. Garvey, Sympathy;

Family of Gary Cames, Sympathy; S. Pearce, Thinking of You; K. Goulding, Thinking
of You; C. Welch, Thinking of You.

"Please Notify me when someone in your club has an event that could use a card™*

Chanpes in Club Officers:



ASSOCIATED SQUARE DANCERS OF SUPERIOR CALIFORNIA
CLUB DELEGATE REPORT

Blood Reserve paie 2/8/2021

Delepate Marmo JEI"I WarrEﬂ

Club Marme

Comments/News/Dances: (Please type or print clearly using black or dark blue ink only.)

Dromar Cluh # 1375

There is no change in Blood Reserve mporting our squars dance members dorating blood, Valiant, no
longer Blood Svurce, had a system chamge in 2018, Only 95 clubs of very largo donors {such a5
SMUD) by Emitation of their sysem were accepled into their system, Al this time, they do not plans o
add any additonal donor clubs. Thelr system is unabde o rack doner clubs with smalier donations.
The: number of our donors were 18-20+ per quarter, Below is the email sent to me from Valiant in
Movermber 2019,

From Yalsntformery Blood Solroa:

With our new system we don't have the ability to monitor the donor cdubs. | thoisghit all the chair people
for the clubis had been contacted. |am somy that this didnt happen for your group,  The new system
only had 2 small about of numbers (99) for doner clubs and not all clubs were able to transfer 1o the new
Sysiem

" As of October 11, 2019 we will sunset our current Donor Club procass and no lomger cresle new
donor clubs. While we are excited aboul aligning Vitalant donors across the nation with one compulor
system as ol November 10, 2018, thera is not a way to easily menilor, track and run reports for donor
club donations. We are committad to explormg future opportunities for doncr clubs but are Bmited in
whal we can do today ©

Lhanges in Club Officers:
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ASSOCIATED SQUARE DANCERS OF SUPERIOR CALIFORNIA
CLUB DELEGATE REPORT

ausneme APPIE Jacks and Jills 2/1/21

Date

Carolyn Havicon

Delegate Name

Comments/News/Dances: [Please type or print clearly using black or dark blue ink only.]

Qur club has been dark like the rest of the clubs and are looking forward to dancing
again,

We have kept up our financial reports, insurance and Board members so that when we
are able to dance, we are ready.

We anticipate that we will have to rebuild our club and are starting to think about
marketing to bring new members.

Changes in Club Othcers:




Club Report for Buttons N Bows

Louise Fry Feb 9, 2021, 3.44 PM

Ve have no Hall or place to dance even if we could. We have not met, There is only
Me (Louise Fry) acting as President and (Ray Marshall) as Treasure. We are to small
to have a full board, We have paid our Insurance. We do nol Zoom and have nothing
planned at this time. If things open back up we will consider our options at that time.

Louise Fry



ASSOCIATED SQUARE DANCERS OF SUPERIOR CALIFORNIA (ASDSC)
CLUE DELEGATE REPORT

Club Name: Capital City Squares (CCS)

Delegate Mame: Alicia Bengs
Meeting Date: 14 February 2021

Comments/News!/Dances:

Current Events:

Shortly after the November ASDSC meeling, it was defermined that the February 2021
“Case a Shadow on Spring” dance wouwld have lo be cancelfed.

Additionally, CCS has cancefled Sfumpiown Stomp - a full weekend dance event in
Guemeville that was set for May this year,

Our club membership looks forward to resuming cur annual dance event lradilions once
vaccination efforts prove effective enough for the sale resumplion of dancing.

Meetings:

CCS Board continues monthly meelings and the cub confinues fo hold a monthly social
Zoom meeting. Charles and Terri Bridges have atlended the socials from their new home in
Hornida.

IAGSOC holds monthly “Recruitment and Retention” meetings and CCS conlinues fo
have represenfation present at those sessions.

Future Plans:

Tom Kaiser will become the primary calter for the club once dancing resumes. Al that
time, this will require the Board lo find a replacement Treasurer and look at the possible need
for & 2nd caller. There is already discussion on having blast classes and review sessions when
dancing may resume.

The cluby is linancially stable and ready to dance when it is safe/advisalle o do so.
While our club is open to all, our history as a prmnarily LGBTQH+ club means we have members
whom have deall with the AIDS epidemic and thus a deep spprecialion for the need for caution
and patience with the COVID-19 pandemic.



ASDSC
Club Delegate Report

Club Name: Galt Diamond Dancers
Delegate Name: Cathy Burt
Date: 01/27/2021

Comments/News/Dances:

Galt Diamond Dancers have nothing to report since we have not met
since March 2020.



ASS0CIATED SQUARE DANCERS OF SUPERIOR CALIFORNIA
CLUB DELEGATE REPORT

Club Mame E}Id ancers

2/8/21 )

Date

Delegate Name LEUTE Vi'ﬂ]EttE

Comments/Mews/Dances: (Please type or print clearly using black or dark Hue ink only.}

Goldancers remain quiet as we wail.

There was a club vote for Board Members and we are grateful that all have agreed to
remain at their post!

Mo news (o report.

Changes in Club Officers:
Mo change in Club Officers



ASSOCIATED SQUARE DANCERS OF SUPERIOR CALIFORNIA
CLUB DELEGATE REPORT

cabame GOOD VIBRATIONS o 218121

CYNDI GIBBS, SECRETARY

Delegate Mame

Comments/News/Dancas: [Please type or print clearly using black or dark blue ink only.)

OUR CLUB REMAINS DARK.

OUR OFFICERS HAVE REMAINED THE SAME FOR 2021,
NO OTHER NEWS TO REPORT.

SIGNED,

CYNDI GIBEBS

SECRETARY
GOOD VIBRATIONS

Changes in Club Officers;



ASDSC
Club Delegate Report

Club Name: Mavericks
Delegate Name: Ann Early

Date: 02/1172021

Comments/News/Dances:

Mavericks are looking forward to dancing again.

When finally start dancing. Marie Hathaway will have Round Dance class
on Monday afternoon.

Fond farewell Charles & Terri Bridges in their new home

Respectfully
Ann Early



Delegate Report

Delegate Name: John Crowston
Club: Orville Promenaders
Date: February 14, 2021

Comments/News/Dances:

The Oroville Promenaders are still dark. We have not danced since last March,
2020. We did a have a club zoom meeting to discuss upcoming events for this

year.
The Oroville Promenaders are still looking forward to hosting the Fifth 5aturday

Dance on July 31,2021, if it still happens. No changes in Club Officers at this time.

John Crowston



ASSOCIATED SQUARE DANCERS OF SUPERIOR CALIFORNIA
CLUB DELEGATE REPORT

cubname SVeralls | _ 02/14/2021

Carol Hayek

Delepate Mame

Comments/Mews/Dances: [Please type or print clearly using black or dark blue ink only.)

The Overalls are trying something new. We are moving our Saturday night dances to
Sunday afternoons. This mighl make it easier for those that have a ways to drive.

Our February dance is cancelled.

We are in a holding pattern until the halls open up.

Changes in Club Officers:
We had an election in December and we had no change in club officers.



Prime 8's, Sacramento, report to ASDSC, February, 2021

Like other local square dance groups, The Pome 8's have not meet in-person to dance
since Monday, March 9, 2020, due to the COVID-19 pandemic.

We continue lo hold bi-weekly, Monday night, Zoom gathenings to keep connected with
each other. Unfortunately, we only five (5) members on a regular basis. We also have
had good luck with monthly email check-ins, as some people don't like to Zoom.

We have heard of many dance groups around the country having online gatherings to
play frivia or Bingo, watch movies, and even participate in a escape room challenge.
We'd like to pursue these lypes of activities if we had a larger tumout.

Mone of our members are participating in any virtual dances on any sort of regular
basis.

The annual IAGSDC convention is scheduled to take place in Houston, TX, over the 4th
of July holiday weekend 2021, Time will tell if this event can happen, as so many other
annual events are on hiatus.

The IAGSDC also has a monthly Zoom call to discuss retention and restarting of square
dancing. The last two sessions have had lengthy discussions on the 55D program
{Social Square Dancing) with guest presenters. This program may go by various other
names but essentially is a 12-14 week program to get new people into dancing quickly
without having to make a one year commitment. This may be a way to gel long time
dancers back into the the activity as well, after 12 or 18 or more months

away. Callerlab is set to discuss and vote on this program at their late March

2021, virtual convention.

As mentioned in our previous report, we held an in-person, socially-distant picnic in
October 2020, We will likely do this again in April or early May 2021, as a way to
reconnect with our dancing friends.

Our dance hall, The VFW in West Sacramento, has indicted that we will still have
access to the dance space, once statewide and/or county social distancing restnctions
are lifted. Our last direct contact with them was on November 12, 2020

Financially, we are in good shape, no income but also few expenses.
James Ozanich,

President Prime 8's
Sacramento, CA



ASSOCIATED SQUARE DANCERS OF SUPERIOR CALIFORNIA
CLUB DELEGATE REPORT

Club Mame EEHTE Sq uares Data 2—5-2021

Marie Reale

Celepate Mame

Comments/News/Dances:  {Please type or print clearly using black or dark blue ink only.)

The Sierra Squares last club workshop was held on March Sth.

QOur dance hall, Shingle Springs Community Hall has continued to be closed and
will only open following the El Dorado County Covid guidelines. The hall has agreed to
hold our Monday evening spot until the club starts dancing again, no definitive time
pariod was stated.

At this time, the Sierra Sguares is planning to start dancing as soon as the hall is
open. We are hoping most of our group will have received their Covid vaccine and
can again enjoy dancing and socializing with everyone.

We did not hold any formal board meeting during 2020, any necessary ciub
business was done via email.

Denise Springer, Treasuer for the Sierra Squares, summitted our Insurance forms
lo ASDSC, along with a 2020 Club Roster. The club roster will be updated when we
start dancing again.

Changes in Club Officers:

2021 Officers

President—Peggy Cory 530-642-2217  gumfairie@yahoo.com

V Preident—Anita Hopkins 530-409-2814 anitateacup®1@gmail.com
Treasurer—Densie Springer 530-626-0837 desigsi@comcast.net
Co-Treasurer- Sue Treleaven 530-644-2083 suetd319@icloud.com
Secreatry—Marie Reale 916-833-0244 marniel@reale.us.com



ASSOCIATED SQUARE DANCERS OF SUPERIOR CALIFORNIA

CLUB DELEGATE REPORT
ctubrame WHIRL-A-WAYS _ e AFEB21
Delepate Mame _{Dy HDWE_EIT?

Comments/Mews/Dances: (Please type or print clearly using black or dark blue ink only.)

1. Since lkast year we really accomplished next to nothing.

2. However, our entire board had agreed to stay in place for the upcoming year.
Thank you all,

3. Again the Whirl-A-Ways send their regards and best wishes to all our dancers. Stay
healthy and safe.

Changes in Club Officers:
There are no changes on our board.



ASDSC
OFFICER [ DELEGATE REPORT FORM

DATE: 02142021

OFFICER { DELEGATE: Jay Manch
CLUB: Fifth Saturday Dance Coordinaton

Comments/News/Dances/Projects:

1) New proposed Contract and Guidelines:
We have new General ASDSC Contract and Guidelines that will need approval.

2) Past and upcoming dances:
The Association canceled the January 30th, 2021 5th Saturday dance.

At this ime | propose thal the May 29th, 2021 dance is also canceled as | don'l see us
dancing by then. | have contacted the caller for the May dance Kip Garvey and the cuer
Tom Kaser and they are both willing to go but are understanding due to the
circumstances. Both would not seek payment if the dance was canceled.

I am hopeful that the July 31st, 2021 Fifth Saturday dance will go on. For the July dance
we had Holly Ferreira scheduled as our caller, but after talking with her | canceled the
contract and she can be rescheduled for a different day. | will work on the July dance
contract and oblaining a new caller after we ratify the contract. Our cuer for the July
dance Charlie Eskin is still willing to cue if the dance were held.

We have some preliminary dances set up for 2022, but they will be redone after
ratification of the new contract and are subject to change.

On the Gooagle Drive | moved the Fifth Saturday folder from the Vice President’s lolder
and made it its own folder {15-Fifth Saturday Dances). Files are being reorganized for
better reference.

Below are the Fifth Saturday Dances from 2020, 2021 and proposed 2022.

Respectfully, Jay Aldrich



2020:
February 29th, 2020 Hoppy Leap Year Hosted by Whir-A-Ways
Caller Scolt Pearce, Cuer Charlie Eskin

May 30th, 2020 Memoral Day Hosted by Buttons ‘N’ Bows
Caller Lawrence Johnstone, Cuer Dan Dromhbeller CANCELED

August 29th, 2020 Luau Hosted by Capital City Squares
Calier Charles Bridges, Cuer Charles Bridges CANCELED

October 31st, 2020 Raise Your Spinls Hosted by Apple Jacks and Jills
Caller Tim Merino, Cuer MaryAnn Callahan CANCELED

2021:
January 30th, 2021 Hosled by Buttons 'N’ Bows
Caller Sot Byars, Cuer Erin Byers CANCELED

May 29th, 2021 Hosted by Mavencks
Caller Kip Garvey, Cuer Tom Kaiser TO BE DETERMINED

July 31st, 2021 Hosted by Oraville Fromenaders TO BE DETERMINED
Caller was to be Holly Ferreira (caller confract has been canceled, new caller TBD),
Cuer Charlie Eskin

October 30th, 2021 Hosted by Main Street Strollers
Caller Scott Pearce, Cuer Kevin Klein

2022: All contracts for 2022 have not been signed. Waiting on new Contract to be ratified.
All itemns below are subject o change.

January 29ih, 2022 Hosted by Capital City Squares

Caller Lawrence Johnstone, Cuer Charlie Eskin

April 30th, 2022 Hosted by Apple Jacks & Jills
Caller Scott Pearce, Cuer Dan Drumheller

Julby 30th, 2022 Hosted by Galt Diamond Dancers
Caller Scol Byars, Cuer Enn Byars

October 29th, 2022 Hosted by The Gokd Dancers
Caller Tim Merino, Cuer MaryAnn Callahan



Proposal for new Contract and Fifth Saturday Guidelines

in the new contract | propose that the contract may be canceled within 90 days verses the
current 180 days. Also that the contract can be canceled within those 90 days due to
circumstances beyond the Association's control. This can be due to a lock-down or other
reasons due to Royer Park Veteran's Hall in Roseville is unavailable. | also propose in the Fifth
Saturday Guidelines that the caller's fee be increased from 5200 to $250, and the cuer's fees
are increased from 5100 to 5125.

The 5th Saturday Dance is primarily an Association dance, but | plan on working with the host
clubs as to their wants and needs. This may include the host clubs desire not to have a cuer
since they must reimburse the Association for their fees. | have a wish that the 5th Saturday
dances got back to their roots and help the newer dancers. | would like to encourage everyone
to dance, not just a few times on a red light / green light dance with double rounds.

Barbara attached the proposed Contract and Guidelines in a separate email.

Respectfully, Jay Aldrich
Vice President f Fifth Saturday Dance Coordinator



ASSOCIATED SQUARE DANCERS
OF
SUPERIOR CALIFORNIA

GUIDELINES
5" Sat. Dances

APPROVED: 02/14/2021
RATIFIED: 02/14/2021



FIFTH SATURDAY ASSOCIATION DANCE GUIDELINES

1) PURPOSE

a) The purpose of the Fifth Saturday Association Dance shall be for the enjoyment
and benefit of the Association dancers and for the financial benefit of the hosting

club(s).
2) SCOPE

a) The Fifth Saturday Association Dance is sponsored by the ASDSC and only its
member clubs will be allowed to host a Fifth Saturday Dance.

by The Fifth Saturday Association Dance shall be conducted in conformance with
the Bylaws and Standing Rules of the Association.

¢} Any hosting club must be a member in good standing with the ASDSC, being
current with dues and have attended at least 75% of the past 12 months of
ASDEC meetings.

d) Al Fifth Saturdays shall be reserved for Association sponsored activities unless
released by action of the Board. All Fifth Saturday dances will be held at the
Royer Park Veterans Hall in Roseville, CA unless a conflict with a veterans group
preciudes this from happening at that location.

2) Fifth Saturday Association Dances may be scheduled or eliminated by Board
Approval.

fi The Vice-President will be the chairperson for all Fifth Saturday Dances, and will
be admitted free with their partner. The President of the association and their
partner will also be admitted free.

3) RESPONSIBILITIES
a) The ASDSC (Vice President} shall:

il Use the approved Association contract form for callers, cuers and setting of
sound

i) Contract with the Caller and Cuer (or other dance coordinator) six (6) months
in advance of the event. All callers and Cuers must be approved by the
President prior to the signing of the contract. No caller may be contracted
more than one time during a 12 month period for the Fifth Saturday Dance.
All caller ! cuer contracts must be sent to the Treasurer for safekeeping and
storage. As a benefit fo the Association, preference will be given to
Association caliers and cuers, then to caliers and cuers from our adpacent
associations: iL.e., within easy driving distance.



iii) Be financially responsible for the caller, cuer and venue. The hosting club{s)
shall be financially responsible for the cuer (or other dance coordinator)
through reimbursement to the Association.

iv} Provide the host club(s) with a list with the names of the Vice President and
President of the Association who all attend for free.

v} Provide a report to the ASDSC Executive Committee and Board at the next
meeting following the 5% Saturday dance. The report must include the name
of the host club(s), the names of those who attended the dance (including
those who attended for free), the club names of those alttending, and the
proceeds from the dance that were retained by the hosting club{s} for the
Executive Committee, and the number of dancers that attended and the host
club for the Delegate Board.

vi) The set, flat rate fee for a caller is 3250, and for a cuer (or other dance
coordinator) is $125. A 350 travel expense fee may be added to those callers
/ cuers whose commute is aver an hour away (one way).

viij Coordinate with the hosting club fo ensure that they understand their
responsibilities.

viii) The VP should not contract with a caller or cuer about the format of the
dance prior to discussing the format of the dance with the hosting club, unless
there is no hosting club and it is approaching the 6 month times period of
requirements o hire.

ix) Be responsible for opening and closing (locking) the hall for the event.

¥} Produce a flyer for the dance and promote on the ASDSC social media  and
website.

b} The hosting club(s) shall:

i) Bea member club of the ASDSC in good standing. including being current on
dues, and having attended at least 75% of the previous 12 maonths meetings
held by the Association. The member club must have supported previous
Fifth Saturday dances and preference will be given to a club that has not
hosted a Fifth Saturday dance within the previous 12 month time period.

i) Work with the ASDSC VP to select a date suitable for your club to host a
dance.

ii) Work with the ASDSC VP on determining format for the dance,



iv) Onee a date is claimed, since the hosting club will be responsible for the
payment of a cuer or other dance coordinator, the hosting club will work with
the ASDSC VP regarding the option hiring a cuer if there requested format
does nol accommodate one.

v) Advise the ASDSC VP of the theme and level of the dance you are hosting at
least 6 months prior o the event so the flyer can be produced and presented
on the website and social media. The level of dance must be within the ability
of the contracted (if already done) caller. The contracted caller will not be
changed to accommeodate the level once contracted.

wi) If host club wants printed flyers, it will be host club’s responsibility to print and
distribute them. Discounts are available through the negotiated rate with
FedEx office. (Contact promotions@asdsc.org for the information).

vii) Provide volunteers for setting up the hall before the dance and cleaning up
the hall after the dance along with people to man the welcome table.
Providing decorations and refreshments are recommended but not required.

(1) Clean up: all tables and chairs are cleaned and returned fo place of
arigin.

{2} Dance fioor will be swept with dust mop.

(1) Foyer and dance floor will be wet cleaned if necessary for any dirty
areas.

(4) Empty all trash cans and replace garbage bags (located in men’s
restroom janitor closet).

viii)Maintain Sign-in sheets of our guests along with the association vice
president, treasurer, Association Past Presidents. These sign-in sheets are
sent to the Executive Committee along with the financial documents.

ix) Email copies of the sign-in sheets and financial documents to the Executive
Committee within one week of the event to
Presidenti@asdsc.org and sguaredancesacramento@gmail.com. These
records shall be kept for one year and be attached to the financial recap for
the dance.

4) SELECTION CRITERIA
a) To be selected to host an ASDSC 5™ Saturday dance a club shall:

i) Support the ASDSC 5" Saturday dances by your altendance at dances you
are not hosting.



il} Submit a written request to the ASDSC VP. The request may be emailed to
vice president@asdsc org, Your request will be honored as long as:

(1) No other club already has the date.

{2) Another club, wha has not yet hosted a 5" Saturday dance, has not
requested the same dale.

(3) Your ciub has been supporting the ASDSC 5% Saturday dances by
your attendance at the dances.

(4) If you have hosted previous 5" Saturday dances that you have
complied wilh all requirements.

(5) You are a member in good standing (see 3, b, 1).



ASDSC 5th Saturday Dance

Date: Level:

Host Club:

Point of Contact:

POC Phone: Email:

Caller: Caller Fee: 5250

Cuer: Cuer Fee: 5125

Location: Royer Park Veteran's Hall Rent: 5250

# of Dancers: # of Free Guests: #t of Squares:

Door Donation: 512 Door Receipts: S
Door Prizes: 5
[ - JCuer Fee: -5125
(+)50-50: s

CLUB PROFIT: s

PLEASE SUBMIT COMPLETED REPORT WITH 5IGN-IN SHEETS TO THE ASDSC VICE

PRESIDENT AT THE END OF THE EVENING



ASDSC 5" SATURDAY DANCE " "%
Date: HE

Host Club:

Name

i) H'ﬂ“"l-_‘l H:_-__.-

Total Mumber of Dancers:

Total Amount:
Total Mumber of Squares:




CLUB ATTENDANCE

| Apple lacks & Jills

| Main Street Stollers

Button ‘n’ Bows

| | Mavericks

Capital City Squares

Oroville Promenaders

Galt Diamond Dancers Overalis

Gold Dancers Prime-8s
Good Vibrations Sierra Squares
Jet Sets Whirl-A-Ways

GUEST CLUBS




;: J;EEL‘-'E '-"_:f},-;& {‘l ._:,.- ;.,-u..‘tt nr-“-;hn{h
o — %, Associated Square Dancers of Superior California Jor =, - :;
= =y -2 CALLER/CUER CONTRACT AGREEMENT |5/ = L=
E == :iE' www asdsc.ong g — =l
S = = =N
EVENT NAME: DATE:

CONTRACTOR NAME; -
CONTRACTOR ADDRESS: B ——
CONTRACTOR HOME PHONE: CELL PHONE:
CONTRACTOR EMAIL: BMI / ASCAP LICENSE: YES[ |wo[ |
EVENT INFORMATION:

EVENT LOCATION:

TYPE OF EVENT: EVENT THEME:

'EVENT SCHEDULE (Hours): B

SQUARE DANCE LEVELS: ROUND DANCE LEVELS:

PROGRAM SHARED WITH:
CLUB SPONSERING EVENT:
SOLND PROVIDED BY:
 CONTRACTED FEE:

SPECIAL NOTES:

Check W in box below any agreed upon dances below. Please make any comments in Special Notes.
Advance Star Tip D Hot Hast D Line Dancing [:I Hex Dancing [ |

CONTRACTOR: DATE:
ASDSC REP: - _ DATE: )
ASDEC PEESIDEMNT: . DATE:

ASDSC CONTACT INFORMATICN:
Email a copy of completed contract to promotionsi@lasdsc.ors AND vice presidént@asdse.one

Mail contract to: ASDSC, PO Box 13455, Sacramento, CA 9381,
Onee all signatures ane acguired a completed coniract will be sent to Contracior.

EVENT CONTACT: Promotions Chairperson: Jan Warren, proma odionsasdsc.org Cell: 916-719-4641
ASDSC Vice President / Fifth Saturdav Dance: Jay Aldrich, vice Eln.u..l-rl: s oy i Cell 916-2155M05
ASDSC President: Barbara Ruffner, presidentwasdsc.one Cell: 650-280-0081

THIS CONTRACT MAY BE CANCELED BY EITHER PARTY UP TO % DAYS PRIOR TO EVENT IF
NOTICE IS GIVEN IN WRITING. The contract may be canceled within the 90 days duc to an cvent thatl is bevond the
Association”s control. Payment ol contracted fee will be made by Association check at the conclusion of the evenl, We
may ask proof of your ASCAP / BMI licensing being current at the time of the event. A W-9 Form may be required prior
1o the event.



ASS0CIATED SQUARE DANCERS OF SUPERIOR CALIFORNIA
CLUB DELEGATE REPORT

cusname OPECIAI Promotions Fund bate 21712021

pelegate Name J&N VVArren

Comments/News/Dances: (Please type or print clearly using black or dark blue ink anby.j

On February 2, 2020, a proposal was made and accepted for funds to be allocated to
clubs with special terms. This was approved by the Executive Committee and Board
of Directors at that time. At the November 2020 meeting the proposal needed to have
2021 dates. This Special Promations Fund is in effect for 2021 only and will be
reviewed annually in order to continue.

Attached is the Guidelines with 2021 dates.

Changes in Club Officers:



GUIDELINES
SPECIAL PROMOTIONS BUDGET

A proposal was made and accepted for funds to be allocated to clubs with the
following terms. This was approved by both the Executive Committee and Board
of Directors on Feb. 2, 2020.

These guidelines will be in place until such time they are either modified or
terminated. This program that will stay in effect for oneyear beginning Jan 1,
2021, through Dec. 31, 2021, Subsequent years must be approved by the
Executive Committee and Board of Directors annually in order to continue.

1. The ASDSC will pay every club up to $300.00 for one dance held per year.
These may be any dance, any level and any location.

2. Each dance is a maximum of $300.00 regardless of how many hosting clubs
there are.

3. Submission of reimbursement must include the receipts related to the
callerfcuerfandfor location only. Reimbursement will be made only for these 3
categories,

4. This program may be medified or suspended or extended at any time, but this
will rernain for the entire 2021 calendar year. This will be reviewed annually.

5. This is a standalone program and does not replace any programs cumently in
place.

6. The hosting club flyer must indicate that the dance is partially sponsored by
the ASDSC.

7. A report on the dance must be submitted to the Executive Committee and
Board of Directors. The report should contain the following items: Date,
location, caller/cuer, hosting club, number of attendees, gross revenue inciuding
the $300.00, and net revenue.

ONLY CLUBS IN GOOD STANDING WITH THE ASSOCIATION WILL BE
ELIGIBLE. BEING IN GOOD STANDING MEANS THEY MUST SEND A
REPRESENTATIVE TO ATTEND 75% OF THE ASDSC MEETINGS EACH
YEAR. FAILURE TO COMPLY AFTER FUNDS HAVE BEEN DISTRIBUTED
MAY RESULT IN RETURNING THE FUNDS.



Proposal for Refresher Class

| propose a refresher class one Saturday or Sunday with morning and afterncon sessions. This
will have a Basic / Mainstream workshop in the morning and a Plus workshop in the afternoon.
| propose that both sessions would be free for our members, fully paid for by the Association.
We may then have a Fifth Saturday like dance the same or next night to test those renewed
skills. If this was done on a non-Fifth Saturday dance night, | am not asking the evening dance
to be free but it can be proposed.

| propose that morning basic / mainstream session workshop be around 4 hours, costing the
about 5300 for the caller and 5200 to 5250 for the hall. The afternoon plus session workshop
will be around 3 hours, costing about 5250 for the caller and $200 to $250 for the hall, for a
total workshop cost of about $1000. | have the Roseville Veteran's Hall as the proposed dance
hall but another venue maybe needed due the hall not being open, so the rental price may
change.

If we were to hold this a few weeks after the CIVID restrictions were lifted the Association may
host the evening social dance themselves. If we get lucky and the restrictions are lifted before

a scheduled Fifth Saturday dance we will work with the host club and schedule the workshops

the morning and afternoon of their planed dance.

On the next page is a sample flyer for the 31st of July, dates subject to change. If all works out
and the clubs start reopening, this will give our dancers get some experience before Harvest
Hoedown (still hopeful that our wonderful dance will go on).

Respectfully, lay Aldrich
Vice President / Fifth Saturday Dance Coordinator



FREE... Retresher Workshop

Saturday July 31st, 2021

Basic / Mainstream 9 A.M. to 1 P.M,
Caller Tom Kaiser

Plus Workshop 2 P.M. to 5§ P.M.
Caller Scott Pearce

Veterans’ Hall, Royer Park Evening Sociaf Dance, put
110 Park Drive, Roseville, CA "
Great Wood Floor!! ’ your renewed skills to use!

——— — -

H——

Don't forget - Harvest Hoedown is
just arcund the corner!
Cctober 22 -23-24 2021- Yuba Gity, CA
Registration available at dance or at www.harvesthoedown.org




Proposal for ASDSC “Stimulus Package™

Clubs have been dark for a year and by the time we are able (o safely dance, it is likely we will have been
dark 18 months, Many clubs are hearing that previous members may not return after such a long gap in
dancing. Clubs are going to have to rebuild after our long quarantine and may not be able to mect their
expenses until they build their clubs over time. If the clubs didn’t have reserves prior to the quarantine,
they won't have the ability to operate at loss while they rebuild, Chibs won't rebuild unless they are
holding workshops and dances even if they start small and at a financial loss. ASDSC primary purpose it
to support their member clubs and without clubs, we no longer have a purpose.

[ propose that ASDSC create a fund that clubs can draw upon to support their rebuilding effort. It could
be wsed in the following way's:

= Advernsing
s Hall rental
« Caller tees

It will take time to rebuild and | propose that ASDSC support the clubs up to 5250 per month for a
minimum of & months. With 13 clubs in our organization, this is a total investment of 519,500,

[ understand that this is a huge investment but if we don't act boldly, many of our clubs will cease to
exisl.



